UNITYONE A1

INDUSTRY USE CASE - RETAIL & LOGISTICS

RETAIL & LOGISTICS - TYPICAL SCENARIO

Scale for peaks, pay only for what you use

Retailers and logistics providers face seasonal peaks across stores, warehouses and
digital channels. UnityOne HCMP scales workloads automatically and removes waste

when demand drops.
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Auto-scaling workflow: analyze usage, then scale up or down.
The challenge How UnityOne HCMP helps
1 Seasonal peaks that strain capacity ~ Event-driven auto-scaling workflows
1 Over-provisioned resources left running ~ ldle and oversized resource detection

after peaks

1 Many sites and environments to keep v
consistent
1 Slow delivery of new store and channel v

environments
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with automated fixes

Standard blueprints for every site and
environment

Utilization forecasts before peaks arrive
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CAPABILITIES USED

X Auto-scaling workflows v
Scale up or down based on usage.

=N Idle resource clean-up
Remove waste automatically after peaks.

«©

© Policy guardrails
Quotas and auto-scaling policies
everywhere.

RETAIL & LOGISTICS - TYPICAL SCENARIO

Utilization forecasting
See spikes coming before peak season.

Standard blueprints
The same environment for every site.

Hybrid view
Stores, data centers and clouds together.

Recommendations to remove idle and oversized resources.
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36 Recommendation °
Q, Enter Keyword Location Cloud Type Service Account v
Resource Name % Account Name # Region # Cloud Type # Service & Cost ¢ R dation Category & Rec dation Typ

i-05efef3f605bd432¢ UL-vC-AccDl San Francisco vCenter Virtual Machine  $20.25 Unused Resource CPU
config-bucket-973740096674 UL-vC-Acc02 San Francisco  vCenter VM Instance $10.12 Load Balancing New VM
db-5YKYKATKRGN26PUEEMEVZEHLEE AWS Lab 15 Oregon AWS AKS $5.27 Over-provisioned RAM
i-06efef3f605bd432c UL-vC-Ace0l San Francisco  vCenter Virtual Machine 5$7.28  Unused Resource Disk Space
i-05efef3f605bd432¢c Azure Prod SF10  N. California  Azure RDS10PS $4.58  Architecture NAT
db-5YKYKATKRGN2Z6PUEEMEVZASLAF AWS Lab 10 M. Virginia AWS EBS I0FPS $7.25  Over-provisioned Upgrade CPU
config-buckel-97374099663387 Azure Prod SVZ  Oregon Azure DynamoDB $2.36  Unused Resource CPU
config-bucket-977848758549 Azuwre Prod SV4  N. California  Azure Container APP §2.68  Load Balancing Clone VM
i-05efef3f605JhBA7 744596 Azure Prod SVB  N. California  Azure 53 $7.58  Rate Optimization Migrate
i-05efef3f605bd6569685045 AWS Lab 10 N. Virginia vCenter Database $2.56  Architecture Bandwidth
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RETAIL & LOGISTICS - TYPICAL SCENARIO

UNITYONE A1

EXPECTED OUTCOMES

What teams can expect

I, ——€—€——

25-35% 90%

Potential cloud cost Routine L1/L2 tasks
reduction automated

50-60%
Lower operational

overhead

UnityOne FinOps published
figure.

Figures are UnityOne Al published HCMP impact ranges from unityone.ai. Actual results depend on each environment. This sheet
describes a typical scenario; it is not a specific customer result.

WHY UNITYONE

Ready for peaks Lean after peaks Consistent sites
Scale automatically when Waste removed when demand One blueprint for every
demand rises. drops. location.
GETTING STARTED
STEP 1 STEP 2 STEP 3
Explore Connect Expand

Try HCMP hands-on in the
UnityOne Al Playground.

Discover one private and
one public cloud in a single
view.

Publish a catalog and roll
out policies to every cloud.

-

> Enter Playground

Email: contact@unityone.ai -

GET STARTED

See Cerne™ HCMP in action

Explore the platform hands-on in the UnityOne Al Playground, or talk to our team about
your private cloud, public cloud and Kubernetes estate.

[ & ContactUs J

Playground: cerne.unityone.ai -

Sales: unityone.ai/contact-us

)
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