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A public agency does more with a small IT
team
A government agency runs its own data centers and a small public cloud estate with a

lean team. The UnityOne AI assistant gives every team member answers on status, cost

and carbon, and keeps data inside the agency.

WHY GENAI FITS PUBLIC SECTOR & GOVERNMENT

Public sector IT teams are often small, must keep data sovereign, and face growing demands for

cost transparency and sustainability reporting. A private assistant that answers in plain language

and produces reports on request helps a lean team keep up.

THE ORGANIZATION

A government agency with two data centers, a private cloud and accounts on two public clouds,

run by a small infrastructure team that also prepares cost and sustainability reports for leadership.

The challenge What they did with UnityOne AI
A lean team covering data centers and

clouds

Budget and cost questions from

leadership every month

Sustainability data requested for public

reporting

Data that must stay under the agencyʼs

control

Brought data centers, private cloud and

public clouds into Cerne™

Deployed the assistant on a private LLM

Used it to answer cost and carbon

questions for leadership

Turned recurring report requests into

simple questions
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A  DAY  W ITH  THE  AI  COWORKER

Questions that used to take hours
When Who They ask They get

0830 Infrastructure lead “How many public clouds are

available in my organization?ˮ

Cloud providers and

accounts in one table

1015 Finance officer “Give me service-wise cost for

Azureˮ

Service costs with a chart

1400 Sustainability officer “Give complete carbon emission

detailsˮ

Total CO₂ with split by data

center and cloud

1630 Engineer “Show me the 10 most recent

VMs provisionedˮ

Recent VMs and who

requested them

Cloud accounts, service-wise cost and total carbon emissions.
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THE  OUTCOME

What changed for the team
A small team, covered
Every member can answer questions across

domains.

Reports on request
Cost and carbon figures for leadership.

Data sovereignty
A private LLM inside the agencyʼs

environment.

Sustainability visibility
Emissions by site and cloud.

Illustrative success story: a composite scenario showing how teams in this industry use the UnityOne AI assistant. It is not a named

customer, and outcomes are described qualitatively, not measured results.

WHY  UN ITYONE

Private by design
Data stays with the agency.

Every domain
DCIM to GreenOps.

Simple to use
No specialist skills needed.

GETT ING  STARTED

STEP 1

Ask
Try the assistant in the

UnityOne AI Playground.

STEP 2

Connect
Link your data centers,

clouds and monitoring.

STEP 3

Delegate
Hand routine tasks to

agents, with approvals.

GET  STARTED

Meet your AI coworker
Ask the UnityOne AI assistant your own DCIM, AIOps, FinOps and GreenOps questions

in the Playground, or talk to our team about bringing it to your operations.

Enter Playground Contact Us

Email: contact@unityone.ai  ·  Playground: cerne.unityone.ai  ·  Sales: unityone.ai/contact-us
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