UNITYONE /\|TM TECHNOLOGY & SAAS - TYPICAL SCENARIO

INDUSTRY USE CASE - TECHNOLOGY & SAAS

Know the cost of every product and
customer

Software companies live on cloud margins. UnityOne FinOps ties cloud spend to

products and services, finds over-provisioned resources and optimizes rates, so growth
does not mean runaway cost.
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Service breakdown for AWS, Azure and Google Cloud tenants.

The challenge How UnityOne FinOps helps
1 Cloud spend growing faster than revenue ~ Unit economics per application
1 No clear cost per product or service ~ Service breakdown per cloud account

1 Kubernetes and container costs hard to
split

<

Rightsizing and rate optimization

<

Next-best actions with expected impact
1 Engineering too busy to chase savings
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CAPABILITIES USED

S

Unit economics
Cost per application and service.

Containers
Kubernetes and container cost visibility.

«

Next-best action
Impact explained before acting.

36 Recommendation

Q, Enter Keyword

Resource Name # Account Name & Region #
i-05efef3f605bd432¢c AWS Lab 10 N. Virginia ~ AWS
config-bucket-973740096674 Azure Lab SV2 N. California  Azure
db-5YKYKA7KRGN26PUEEMEV2EHLEE AWS Lab 15 Oregon AWS
i-06efef3f605bd432¢ AWS Lab 17 N. California AWS
i-05efef3f605bd432¢c Azure Prod SF10  N. California Azure
db-5YKYKA7KRGN26PUEEMEV2ASLAF AWS Lab 10 N. Virginia ~ AWS
config-bucket-97374099663387 Azure Prod SV2  Oregon Azure
config-bucket-977848758549 Azure Prod SV4  N. California Azure
i-05efef3f605Jh887744596 Azure Prod SV8  N. California  Azure
i-05efef3f605bd6569685945 AWS Lab 10 N. Virginia ~ AWS

Recommendations by account, region, cloud and service.

Cost Analyss Cosl Ineligence Funcesonal Cowl Insights

& UNITYONE. ni

BE Unity View

Operation & Fixed Cost
‘Operational Utilization By Application-Service

30% (58.274) — S BR(5,747)

245 (56,07)

12% (52.612)

L

Winddaves Managed v

~18% (53.919)

® L Managed VM 2 ¥

Cost Utilization Trand

Peak Litdization

61% at 12:15 AM

Cost utilization by application with budget anomalies.
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TECHNOLOGY & SAAS - TYPICAL SCENARIO

Service breakdown
Every service, every month.

Idle resources
Unused and orphaned resources found.

Automated remediation
Approved changes applied.

Location v Cloud Type Service Account
Service # Cost # Recommendation Category ¢ Recommendation Type %
EC2 $20.25 Unused Resource CcPU
VM Instance $10.12 Load Balancing New VM
AKS $5.27  Over-provisioned RAM
Virtual Machine $7.28  Rate Optimization Procure
RDS IOPS $4.58 Architecture NAT
EBS IOPS 87.25 Over-provisioned Upgrade CPU
DynamoDB $2.36  Unused Resource CPU
Container APP $2.68 Load Balancing Clone VM
S3 $7.58  Rate Optimization Migrate
Database $2.56 Architecture Bandwidth
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FinOps for Technology & SaaS - 2


https://www.unityone.ai/

UNITYONE A1

EXPECTED OUTCOMES

TECHNOLOGY & SAAS - TYPICAL SCENARIO

What teams can expect

100%

Unified cost visibility

Rk h_Ih—

25-35%

Lower cloud costs
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2—-3X
Faster financial and
engineering decisions

Figures are UnityOne Al published FinOps ranges from unityone.ai. Actual results depend on each environment. This sheet describes
a typical scenario; it is not a specific customer result.

WHY UNITYONE

Protect margins
25-35% lower cloud costs.

GETTING STARTED

STEP 1

Explore

Try FinOps in the UnityOne
Al Playground.

Faster decisions
2-3x faster.

STEP 2

Connect

Link two or three cloud
accounts and a data center.

Engineer-friendly
Savings without extra work.

STEP 3

Optimize
Set budgets and act on the
first recommendations.

o

> Enter Playground

Email: contact@unityone.ai -

GET STARTED

See Cerne™ FinOps in action

Explore the platform hands-on in the UnityOne Al Playground, or talk to our team about
bringing every cloud and data center cost into one accountable view.

[ & ContactUs J

Playground: cerne.unityone.ai -

Sales: unityone.ai/contact-us

)
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