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One FinOps view across ~2,000 hybrid
resources

A Europe-based logistics company ran workloads on VMware, Hyper-V, Azure and AWS
with no consolidated view of cost. UnityOne Al unified visibility, allocation and
optimization, and cut cloud costs by 25-35%.
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Total Cost $56,784
Cost Breakdown by Device Type

Device Type Monthly Cost  Potential Savings

Virtual Machine 51,508 $319.00

Bare Metal Sarver $1e8 43020

Business Unit Cost

Cost by Business Unit

One cost intelligence hub across hybrid infrastructure.

The challenge

1 No consolidated view of hybrid and
multicloud infrastructure

1 Resource and cost oversight split across
VMware, Hyper-V, Azure and AWS

1 No dedicated FinOps operating model

1 Teams struggled with allocation,
budgeting, optimization and
accountability
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How UnityOne FinOps helps

~ Unified discovery and visibility across
VMware, Hyper-V, Azure and AWS

+~ Normalized cloud and infrastructure cost
data

~ Cost allocation, tagging, showback and
chargeback workflows

~ Cost calculators, budget monitoring,
anomaly detection and optimization
insights

~ Al-assisted rightsizing, savings
recommendations and automated
remediation
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A European logistics company gains unified FinOps across ~2,000 resources

Deployed through a GSI partnership, UnityOne Al gave a Europe-based logistics company unified
FinOps visibility across VMware, Hyper-V, Azure and AWS, and a FinOps operating model it did not

have before.

CAPABILITIES USED

Unified discovery

O
VMware, Hyper-V, Azure and AWS.

Budget monitoring
Cost calculators and budget alerts.

Al-assisted rightsizing
Savings recommendations.
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Allocation & tagging
Showback and chargeback workflows.

Anomaly detection
Spikes caught early.

Automated remediation
Lifecycle from request to retirement.
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Al recommendations for rightsizing and savings.
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RESULTS

What the company achieved
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~2,000 A

Platforms unified

25-35%
Cloud-cost Resources in one
savings view

7-stage
VM lifecycle with
cost insights

Results as published on unityone.ai. The company also gained instant visibility across platforms, better accountability across
business units and infrastructure owners, and more proactive FinOps operations.

WHY UNITYONE

Hybrid by design
Private and public cloud
together.

GETTING STARTED

STEP 1

Explore

Try FinOps in the UnityOne
Al Playground.

Proven savings
25-35% lower cloud costs.

STEP 2

Connect

Link two or three cloud

accounts and a data center.

Lifecycle control
From request to retirement.

STEP 3

Optimize
Set budgets and act on the
first recommendations.

GET STARTED

See Cerne™ FinOps in action

Explore the platform hands-on in the UnityOne Al Playground, or talk to our team about
bringing every cloud and data center cost into one accountable view.

[ & ContactUs J

Email: contact@unityone.ai - Playground: cerne.unityone.ai - Sales: unityone.ai/contact-us
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> Enter Playground
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