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A European logistics company gains
unified FinOps across ~2,000 resources

THE CUSTOMER

A Europe-based logistics company running about 2,000 resources across VMware, Hyper-V,

Azure and AWS. Delivered through a global systems integrator GSI partnership.

The challenge The solution

One cost intelligence hub across hybrid infrastructure.

No consolidated view of hybrid and

multicloud infrastructure

No dedicated FinOps operating model

Teams struggled with allocation,

budgeting and accountability

Optimization insights missing

Unified discovery and visibility across

VMware, Hyper-V, Azure and AWS

Normalized cloud and infrastructure cost

data

Allocation, tagging, showback and

chargeback workflows

Budgets, anomaly detection and

optimization insights

AI-assisted rightsizing and automated

remediation

© Copyright 2026 By UnityOne AI  |  www.unityone.AI Cerne case study: Logistics  ·  1

https://www.unityone.ai/


CUSTOMER  CASE  STUDY  ·  LOGIST ICS

RESULTS

The impact

25–35%
Cloud-cost
savings

~2,000
Resources in one
view

4
Platforms unified

7-stage
VM lifecycle with
cost insights

Results as published on unityone.ai. Results vary by environment.

How Cerne™’s layers delivered it
Layer What was used

Data & Observability Discovery across VMware, Hyper-V, Azure and AWS

Context & Integration Normalized cost data, tagging and allocation context

Intelligence Anomaly detection, forecasting and savings recommendations

Agentic Orchestration VM lifecycle journey with cost insights, request to retirement

Execution Automated remediation and governed optimization actions

Execution Layer
Governed action across every team

AI Copilot MCP server Human in the loop

Agentic Orchestration Layer
Design and coordinate autonomous, stateful AI agents

AI strike team Agent Builder Guardrails

Intelligence Layer
Context-aware AI for autonomous operations

Private / BYO LLM Reasoning engine AI assistant

Context & Integration Layer
Connect. Enrich. Understand. Act.

300 integrations Enrichment Live topology

Data & Observability Layer
Unified operational data foundation

Native discovery Native monitoring Topology & data lake
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IN  THE  PRODUCT

What the team works with every day

AI recommendations for rightsizing and savings.

WHY  CERNE™

Most comprehensive
DCIM, AIOps, HCMP, FinOps,

GreenOps and GenAI in one.

Agentic by design
Agents act within your

guardrails.

Proven at scale
350 global customers.

GET  STARTED

See Cerne™ in action
Explore the Agentic Cloud Management Platform hands-on in the UnityOne AI

Playground, or talk to our team about autonomous operations for your hybrid and

multicloud estate.

Enter Playground Contact Us

Email: contact@unityone.ai  ·  Playground: cerne.unityone.ai  ·  Sales: unityone.ai/contact-us
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